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VALIDATION CASE

MUNAR CASE
Talent incubation and the transformation of urban resources

Location: Av.  Don Pedro de Mendoza 1555,  La Boca,  Buenos Aires | Founder and co-founder:  Ariel  Benzacar, 
industrial engineer and entrepreneur | Final English version, September 2026

CASE  THESIS:  MUNAR  showed  that  underused  buildings,  construction  leftovers,  artistic  talent, 
curatorship and market access could be combined to produce artworks, careers and cultural activity.  
The incubation mechanism worked; the financial and institutional system needed to sustain and scale  
it was never consolidated.

1. Scope and evidentiary value

This document does not present MUNAR as a fully consolidated business or as proof of investment 
returns. It presents a real pilot that revealed what can happen when dispersed resources are connected  
through an organization that combines creative freedom, professional selection and access to markets.

The  case  supports  operational  feasibility  and  observable  professional  results.  By  itself,  it  cannot 
calculate the return on a portfolio of  artworks or  attribute every later achievement of participating  
artists exclusively to MUNAR. Distinguishing what happened from what was later proposed strengthens  
the case.

2. Two stages of the same intuition

First stage - art and manufacturing. In 1998, within the orbit of the Ruth Benzacar gallery at Florida 
1000,  Ruth  Benzacar,  Luis  Fernando  Benedit  and  Ariel  Benzacar  promoted  a  design  center  that  
translated contemporary-art concepts into industrial design and products. Professionals including Fabián 
Daiez and Jorge Chernoff helped adapt ideas to manufacturing and market requirements.

The foundation financed development, reference products were imported, and domestic alternatives 
were  created.  Remembered  examples  include  Benedit’s  knife,  a  mate,  a  polo  ball  and  furniture 
prototypes.  This  was  not  conceived  as  philanthropy:  the  goal  was  to  add  design  and  value  to 
manufacturing. The creative work succeeded, while the shrinking industrial base of the 1990s limited 
adoption. That economic interpretation remains testimonial unless supported by macroeconomic data.
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Second stage - urban infrastructure for art. After Donadeu and a later period in construction, Benzacar  
acquired and joined three waterfront properties that had initially served as materials warehouses. The 
Buenos Aires Arts District created an opportunity to convert them into studios, residence space and 
exhibition rooms, contributing to a gradual transformation of La Boca. Public descriptions record about 
3,500 square meters on two levels.

Stage Mechanism Result and limit

1998: art and industry

A  center  translated 
contemporary-art  ideas  into 
industrial  design  and 
marketable products.

Products  and  prototypes  were 
made;  the  weakened 
manufacturing  base  limited 
wider transfer.

From 2016: residencies

Three  properties  were 
renovated  and  connected  for 
residence,  studios  and 
exhibitions.

The  program  generated 
relationships  and  careers;  an 
unfunded  structure  exhausted 
the organizers.

Professionalization model

A stable  team and an  artwork 
collection  were  proposed  to 
recover part of the investment 
over time.

No investor group was secured. 
The model remained a proposal 
and must not be confused with 
the executed pilot.

3. The pilot program

Over roughly two years, fifteen artists passed through the program: three lived in the apartment and the 
others used the workspaces. The studios then remained available for approximately two more years. 
MUNAR charged neither rent nor commission;  in some cases it  also provided housing and financial 
support.

Each artist received a key. There were no working hours or formal attendance obligations. Studios had  
no doors, so techniques and knowledge circulated naturally. Freedom was not the absence of method: 
curatorial selection, permanent access, coexistence and exposure to the market formed a deliberate  
development mechanism.

MUNAR  organized  conditions  without  directing  artistic  production.  It  treated  freedom,  time  and 
proximity as productive resources.
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4. The market inside the ecosystem

Small  galleries  occasionally  rented the ground-floor  halls  for  larger  exhibitions.  Rental  revenue was 
modest, but openings brought gallery owners, curators and collectors into the building while the studios 
remained open.

Resident artists could show their work, begin professional relationships and sell.  All proceeds stayed 
with the artist  or the artist’s  gallery.  The market therefore entered the development process early,  
without controlling artistic practice.

5. Observable results

MUNAR’s institutional video states that most residents found galleries, exhibited and gained a place in  
the art world. Public documentation identifies trajectories consistent with that statement. The examples  
below demonstrate professional continuity, not exclusive causation.

Artist
Documented  MUNAR 
connection

Observable later trajectory

Stella Ticera
Boca de Fuego residency, 2020-
2021.

First  solo  exhibition  at  Ruth 
Benzacar  in  2022;  later  joined 
the gallery program.

Sofía Durrieu
Listed  among  residents; 
work/project  documented  at 
MUNAR in 2018.

Formal  relationship  with  Ruth 
Benzacar  from  2019  and 
exhibitions in Buenos Aires and 
Europe.

Ulises Mazzuca
Fuego Sonámbulo exhibition at 
Centro  MUNAR  in  2019  and 
public residency record.

Exhibitions  in  Argentina,  Chile 
and  Spain;  international 
residency at ISCP, New York.

6. Why the program stopped

MUNAR paid utilities, taxes, repairs, maintenance, event security and curatorial fees. It also absorbed 
the management time of Diego Benzacar, Charly Herrera and Ariel Benzacar. Room rentals did not cover  
the structure, and no program-specific accounting model had been established from the beginning.
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The interruption followed administrative and financial exhaustion, not lack of activity or artistic results.  
To support artists, the organizers purchased a significant number of works. According to Benzacar, that  
collection appreciated, but purchases were not governed by a periodic policy, a defined pricing method 
or  professional  collection management.  The  magnitude of  appreciation remains  to  be  documented 
through inventories, dates, purchase prices and comparable sales.

7. The professional model that was not implemented

The pilot inspired a second stage that required capital for a manager, cleaning, security, maintenance 
and independent curators;  regular  cohorts;  and periodic  purchases of  selected works at  predefined 
values.

Purchased works would form a collection. As artists matured and joined galleries, gradual sales could 
recover part of the investment. Benzacar compared the idea with the representation of football players: 
identify talent, provide development conditions, connect it with a professional market and participate 
economically in its consolidation.

The  proposal  did  not  seek  extraordinary  technology-style  returns.  It  aimed  to  be  economically 
sustainable  and  reasonably  profitable  while  also  offering  enjoyment,  learning,  community  and  the 
experience of  accompanying creative transformation.  The vehicle  would own only  works  purchased 
under transparent agreements, never a share of the artist or all future production.

ESSENTIAL  DISTINCTION:  MUNAR  never  operated  as  an  investment  fund,  never  purchased  art 
through  a  systematic  portfolio  procedure  and  has  not  yet  demonstrated  the  profitability  of  the 
proposed collection model.

8. Institutional contrast

Buenos  Aires  Law  4,353  created  the  Arts  District  in  2012.  It  recognized  creation,  production,  
management and commercialization; artists’ studios and cultural centers; and developers investing in 
the acquisition, expansion or renovation of buildings for artistic infrastructure. Tax benefits were tied to  
registry requirements.

Later  rules  assigned  the  public  authority  responsibilities  including  private-sector  coordination, 
promotion,  internationalization,  employment  generation  and  investment  attraction.  The  city  also 
documented physical improvements in the surrounding streets.

According  to  Benzacar’s  testimony,  MUNAR  did  not  receive  the  benefits  or  continuing  support  it 
expected. Investment, expenditure and management remained with the owners. Administrative files 
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and correspondence are still needed to establish the precise legal status of MUNAR and the reasons 
each benefit was not obtained.

The missing support was not only financial. Projects of this kind need a social context: continuity of 
events, recognition, circulation of participants and a critical mass that legitimizes the commitment of 
investors,  collectors and collaborators.  Social  capital  is  part of the return. Without an institutionally 
coordinated community, a collective project became an isolated and exhausting effort.

9. Contribution to the Prosperity Protocol

Protocol concept Expression in MUNAR Lesson

Wealth

Buildings, leftover materials and 
time  combined  with  talent, 
curatorship,  construction  and 
organization.

Available stocks become wealth 
when  transformation  capacity 
connects them.

Entrepreneur
Someone assembled resources, 
assumed  costs  and  tolerated 
uncertainty.

The  entrepreneur  is  a  scarce 
resource.

Freedom
Keys,  no  schedules  and  open 
studios.

Autonomy can be a productive 
organizational technology.

Market access
Open studios during exhibitions 
connected  residents  to 
collectors and galleries.

Market  contact  can 
professionalize  without 
suppressing creative freedom.

Entropy

Artists  and  galleries  captured 
value  while  the  enabling 
infrastructure  lacked  stable 
financing.

Disconnected  incentives  can 
dissipate  a  functioning 
ecosystem.

Role of the State
Recognition, implementation of 
benefits,  coordination  and 
measurement.

Government  need  not  select 
artists; it can reduce transaction 
costs  and  protect  working 
capacity.

Social capital Community,  recognition, 
enjoyment and participation in 

Human and institutional returns 
can  coexist  with  reasonable 
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others’ growth. profitability.

10. What the case proves - and does not prove

The case supports The case does not yet support

A  real  program  of  residence,  studios  and 
exhibitions existed.

That the proposed artwork portfolio would have 
been profitable.

Buildings, materials and available capacities were 
activated.

A  return  rate,  payback  period  or  defensible 
valuation of the collection.

The program combined freedom, curatorship and 
market contact.

That each artist’s later career was caused entirely 
by MUNAR.

Several  participants  continued  in  professional 
galleries  and  circuits;  the  acquired  works 
appreciated  according  to  the  founder’s 
testimony.

The  magnitude  of  that  appreciation  without 
inventories, accounts and comparable valuations.

The  administrative  and  financial  burden  could 
not be sustained informally.

Specific  legal  responsibility  by  government 
without reviewing the relevant files.

11. Recommended use within the Protocol

MUNAR should appear beside Donadeu as a case study showing that the Protocol did not arise only  
from theory. The settings are different - rural industry and an urban cultural ecosystem - but the logic is  
shared:  available  resources,  talent,  entrepreneurial  organization,  wealth  creation  and  discontinuity 
when the environment fails to protect the capacity that was built.

For  a  short  presentation,  the  case  can  be  condensed  into  five  proofs:  idle  resource;  organizing  
intervention;  transformation  mechanism;  observable  result;  institutional-financial  bottleneck.  A 
technical version should be accompanied by an evidence dossier.

Ariel Benzacar’s maxim, “Nothing equals everything,” captures the pattern. “Nothing” is not absolute 
material absence. It is what a system fails to see or connect: a warehouse, discarded materials, artists 
without adequate market access,  scattered knowledge or a neighborhood without organized critical 
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mass.  Once  those  elements  are  recognized  and  combined  with  transformation  capacity,  spaces,  
artworks, learning, relationships, careers, patrimony and social capital become visible.

Conclusion

MUNAR is valuable because it shows both the power and the limit of entrepreneurial intervention. The 
pilot connected separated resources and produced a fertile ecosystem. Its weakness was not talent 
selection or development dynamics, but the absence of a vehicle able to capture a reasonable part of  
the value created and finance continuity.

The lesson for the Prosperity Protocol is not to subsidize a cultural center indefinitely. It is to identify a 
transformation  capacity  that  has  already  produced  results,  remove  obstacles,  measure  it, 
professionalize it and design a structure in which creators, organizers and financiers can sustain growth 
without destroying the freedom that made the transformation possible. Public policy can create context,  
continuity and social  capital  so that a reasonably profitable and humanly valuable activity does not  
depend on the solitude of one promoter.

Sources and pending evidence

Public and institutional sources used in the Spanish source document include MUNAR’s institutional 
chronology and video; Di-Conexiones; El Ojo del Arte; Ruth Benzacar, ArteBA, Tique, Livie Gallery, Arte 
Online  and  ISCP  artist  records;  Buenos  Aires  Law  4,353/2012,  Decree  240/2013  and  Resolution 
631/2016; and Buenos Aires City communications on public-space improvements.

The  evidence  dossier  still  requires  before/during/after  photographs,  a  complete  resident  roster, 
exhibition  materials,  expense  records,  artwork  acquisition  data,  administrative  files  and  participant 
testimony.  Facts  based solely  on  working  conversations  with  Ariel  Benzacar  on  September  3,  2026  
remain identified as testimony.
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